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IMPORTANT NOTE: 

All details of the Project, including Project information, Permits, Integrated Management 
System Procedures, Assessments, etc. are detailed in the Construction Phase and 
Demolition Plan, related task/area specific Method Statements and Plans of Work 
(notifiable asbestos removal). 
The Construction Phase Demolition Plan, Safe Systems of Work and related Risk 
Assessments form an integral part of the Project Management and Methodology. 
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1 Introduction 

1.1 

The purpose of this document is to outline the framework and measures by which the 
Company controls environmental issues for which we have responsibility. 
It has been developed to provide direction to specific procedures that control activities 
that have, or have the potential to, an environmental impact. 
It also addresses the roles, responsibilities and authorities of the Project Management 
Team who ensure that the policy is carried out effectively. 

1.2 
This plan has been formed for the demolition works at the Portal Building, Site 13B, 
Sherwood Park, Annesley, Nottingham. NG15 0DR. 

1.3 

The works include: 
 

1. Site Set Up 
2. Soft Stripping of the Structures 
3. Demolition of Structure Down to Ground 
4. Removal of Floor Slab, Footings / Foundations, Identified Hard Standing and 

Drainage to the Footprint of the Former Building. 
5. Segregation and Removal of all Demolition Arising (with exception to the 

salvaged materials) to a Licensed Waste Recycling Facility.  

1.4 

The start date for these works is TBC. 
 
The duration of these works is 10 weeks from the start date. 
 
The working hours for the site shall be: 
 

• Monday to Friday  08:00am to 18:00pm 
• Saturday  08:00am to 13:00pm 

 
Works outside of these hours will by agreement with the local planning department 
No noisy works shall be carried out outside the times stipulated above with prior 
consent from the local authority. 
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2 Organisation 

2.1 

The Company Organisation Chart (Appendix A) shows the environmental 
responsibilities within the Company. 
The defined personnel receive necessary information and training commensurate with 
their responsibilities within the Company. 
Full details or responsibilities are detailed in the Safety, Health and Environmental 
(SHE) Policy; this document, a copy of which is always available on Site, forms part 
of our Integrated Management System (IMS). 

2.2 

Contact Details 
 
Melvyn Cross – Managing Director 

 
 

   

 
Martin Cross - Contracts Director 

 
 

  
 
Phil Stevenson – H&S Manager 

 
 

 
 

Steven Cross – Site Manager / Supervisor 
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3 Control Measures 

3.1 

A brief overview of the control measures in place to minimise the impact to the 
environment as a result of Company Activities is as detailed in this section.   
Full control methodology is defined within the IMS Procedures and related ‘safe 
systems of work’ and related Risk Assessments generated for all works activities on 
site. 

3.2 

Waste 
All waste will be handled and disposed as detailed in the Department for Environment 
Food and Rural Affairs (DEFRA) publication 'Waste Duty of Care Code of Practice’ 
and as detailed in Section 9.0 of this document - Waste Management and Waste 
Streams. 

3.3 

Use of Energy and Water 
Temporary site establishments will be weatherproof and insulated with 
thermostatically controlled heating. 
 
Discharges to Water and Land 
All plant, equipment and transport will be: 
• Fuelled from double bunded storage areas which have spill kits close at hand. 
• Maintained in designated bunded areas wherever feasible. 
• Be fitted with drip trays wherever possible. 
• Be subject to wheel cleaning prior to accessing roadways off site if appropriate.  

 
Effluent from ablutions will be connected to public sewers wherever possible or stored 
in suitable leak proof containers for specialized disposal. 

3.4 

Nuisance - Noise & Vibration 
Noise and vibration disturbance will be minimized by:  

• Ensuring all equipment is serviced and maintained to minimise noise and 
vibration.  

• Utilising mains power instead of generators where feasible.  
• Working within agreed hours 

 
Disturbance to the local community and third parties will be minimised by:  
• Only utilising agreed access and egress points. 
• Working within local authority imposed working hours. 
• Parking in designated areas only. 
• Observing good neighbour procedures and reporting any complaints to the 

QHSE Manager. 
• Obeying traffic and pedestrian management schemes. 
• Planning deliveries in off peak periods where practicable. 
• Ensuring information on disruptive activities is adequately communicated by 

appropriate means, including newsletters, site visits, visits to local schools etc. 
• Timing/type of activity to be assessed and programmed to reduce impact. 
• Sound insulated generators/equipment.  
• Use of grab/shear/concrete cracker attachments to minimise use of impact 

breaker during demolition operations. 
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• Sub-structure removal – breaker attachment will be required however 
minimization of break points and ‘lifting’ of slab sections carried out to reduce 
noise issues. 

• On-site noise monitoring where required.  
• Whenever heavy plant operates the surrounding area (to provide a clear 20m 

exclusion zone) to be designated as a mandatory hearing protection zone. 
Pedestrian barriers with mandatory hearing zone signage affixed to be installed 
at approach points to the areas to alert persons on site of the necessity to don 
their hearing protection.  

• All pneumatic tools will be fitted with silencers or mufflers.  
• All plant items will be properly maintained and operated according to the 

manufacturers’ recommendations in such a manner as to avoid causing 
excessive noise. All plant should be sited so that the noise impact at nearby 
noise-sensitive properties is minimised.  

• Machine operator to switch off during idle times to reduce emissions / noise etc. 
• local hoarding, screens or barriers will be erected as necessary to shield 

particularly noisy activities. 
• Ensuring maximum noise levels as detailed in the Control of Pollution Act – 

‘Schedule of Maximum Permissible Site Boundary Noise Levels’ are not 
exceeded. 

• Following the noise and vibration guidance detailed within BS 5228-
1.2009+A1.2014 Part 1 Code of practice for noise and vibration control on 
construction and open sites - Part 1 – Noise and BS 5228-2.2009+A1.2014 Part 
1 Code of practice for noise and vibration control on construction and open sites 
- Part 2 – Vibration. 

 

 

3.5 

Nuisance - Dust 
Any works where generation of dust is likely is to be controlled, in the first instance, by 
at-source damping down and/or LEV/natural ventilation control measures. RPE is to be 
provided to further control exposure (as per the PPE register).   
Each operative is to hold a current face-fit test specific to the RPE provided. 
 
• Selection of suitable plant/equipment/LEV extraction 
• Preparation of area to promote natural ventilation – opening of doors/windows 

etc. 
• Selection of suitable RPE 
• Minimising exposure to dust by installation of control measures 
• Monitoring employee’s exposure 
 

Demolition methodologies will take cognisance of the risks entailed in the work activities 
and exposure to dust with additional controls installed where practicable: - 
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Pre-start 
• identification of sensitive receptors (over and above on-site personnel)   
• Resource allocation – suitable number of dust suppression units available on site 
• LEV/natural ventilation installed for required soft-stripping works. 

 
On-Site Controls: 

• Identification of wind direction and placement of dust suppression in the most 
appropriate position (damping down units to be mobile to enable relocation as 
required). 

• Continual monitoring of weather conditions and dust emissions.  
• Minimisation of traffic flows through the site – containing access / welfare / 

loading / unloading / clean-down and storage.  
• Phasing the works to maximise the benefit from perimeter structures and to 

enable traversing back to loading / welfare zone at all times.  
• Ceasing of works as required and introduction of additional controls should 

works require.  
• All arising to be transported off site to have easy sheet in place prior to leaving 

the site.  
• Test spray area to ensure adequate coverage.  
• Correct sheeting of containers or vehicles containing materials before leaving 

site  
• Inspection of inward and outward vehicles.  
• Clean-down of wheels before leaving site.  
• Visual inspections of internal access roadways.  
• Visual inspection of working areas and introduction of damping down 

operations.  
• Introduction of road-sweeper – internal roadways and cleared slab areas.  
• Ceasing of works and introduction of additional controls should works require.  
• Excavators will be utilised employing rotating shear or grab attachments which 

will enable grasping of structural elements and lowering rather than ‘dropping’ 
operations.  

• At source damping down - Dust Boss / Mobile bowsers with spray head 
attachment to be available on site and set up to ‘curtain’ the mechanical 
demolition exclusion / buffer zones throughout the works to provide a fine mist 
application during: 

o mechanical demolition.  
o onto the spoil heaps.  
o during loading/processing operations.  

NOTE: This ‘fine mist’ method ensures that the particulates are 
captured at source and brought down rather than becoming airborne. 
 

Environmental monitoring (Dust, Noise, and Vibration) shall be installed at pertinent 
locations on site, taking into consideration sensitive receptors outside of the site 
boundary. The monitoring equipment shall provide daily reports via email but also 
SMS alerts for if any of the ‘trigger’ levels for dust, noise or vibration are exceeded. 
These SMS alerts shall be received by the TRD management team, including the site 
manager. Should any alerts be received then the works shall be suspended, and an 
investigation carried out. This may result in a change of methodology or introduction 
of further control measures. 
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3.6 

Environmental Planning 
Environmental planning will be carried out by: 

• Undertaking electronic preparation, transfer and storage of information wherever 
feasible. 

• Briefing company personnel on site specific environmental matters. 
• Carrying out site inductions and attending Client inductions as appropriate. 
• Maintaining awareness of and communicating results of ecology surveys to all 

persons on Site. 
• Respecting the presence of rare endangered and protected species such as 

bats, badgers, newts, toads, orchids etc. 
• Assisting in communications with regulatory bodies and third parties. 
• Integrating environmental issues into Environment Management Plans, Method 

Statements and related assessments (Risk, COSHH, Environmental, etc.).  
• Carrying out environmental aspects, impacts and risk assessments. 
• Carrying out inspections/audits to ensure adherence to agreed environmental 

work practices. 
• Ensuring response procedures are drawn up and communicated to the workforce 

in anticipation of harmful unplanned events taking place. 
• Providing adequate environmental training to company personnel. 
• Drainage systems to site shall be covered over with a geo-textile material. This 

will allow water to drain away but shall prevent any demolition waste from 
entering the system. 

• Re-fuelling areas on site shall consist of double bunded tanks for fuel, drip trays, 
spill kits and firefighting equipment. TRD’s emergency spill procedure shall be 
posted in the site welfare facilities and shall be briefed to all operational staff as 
part of the site induction. 

• Deliveries and collections to the site shall be planned in advance and, where 
possible, shall be made outside of peak traffic hours to reduce congestion in the 
area. The Traffic Management Plan in appendix E will detail all controls 
regarding vehicle movements to and from site. 

3.7 

Visual Appearance 
Visual appearance of the site will be such as to provide minimum intrusion onto 
neighbours by: 

• Ensuring that the intensity and direction of permanent and temporary security 
and general lighting is strategically sited so as not to cause annoyance or harm 
to the workforce, the local community of third parties.  

• Ensuring that hoardings and perimeter fencing are of robust construction, are 
maintained in good order and are always sensitive to the locality. 

Ensuring good housekeeping is maintained and that the site presents as good an 
appearance as is reasonably practicable within the nature of demolition activities. 

3.8 
Artificial Lighting 
Total Reclaims Demolition do not require to use artificial lighting on this project. 



 
Demolition Environmental Management Plan 
Project No.  

Page 9 of 36 
Form 7.2U9 

3.9 

Protection to General Public and Road Users 
The site will be secured using Heras fencing where required to prevent inadvertent 
access to the site. The fencing will be inspected a minimum of twice daily for damage. 
Any damage found shall be temporarily fixed to ensure the site is secure until a 
permanent repair / replacement can be carried out. 
 
A traffic management plan has been formulated for these works and can be found in 
appendix E of this document.  

3.10 

Signage to Site 
The site entrance gates will have the TRD site manager’s contact details posted to 
them. Persons wishing to enter the site are to contact the TRD site manager who will 
arrange for their safe access onto site.  
Danger demolition signs will be posted to the site hoarding to warn the general public 
of the dangers within the site.  
Site access signs shall be posted to the entrance of site. 

 

 

4 Environmental Aspects, Impacts and Risk Assessments 

4.1 

The Environmental Aspects and Impacts assessments identify the environmental 
issues relating to our works activities and their environmental aspects, impact(s) and 
their significance. 
Environmental Risk Assessments detail risks and related control measures required 
to minimise risks to the environment arising from our operations. 
The Environmental Risk Assessments in association with the task/area specific safety 
Method Statement(s) detail fully the measures implemented to ensure control of our 
operations. 
The Environmental Aspects, Impacts and Risk Assessments [Site and Office] 
(Appendix B) identify the severity, likelihood, significance rating and control measures 
for our work activities. 

 

 

5 Ecological Mitigation Measures 

5.1 

Prior to commencement of the works, the site will require surveying by ecologists for 
the presence of protected species such as nesting birds or bats. This will include any 
trees, bushes or shrubs that are to be removed as part of the works. This will be done 
on the day of removal or as close to the time as possible (In agreement with the 
ecologist). 
If any bats are found during the survey, the surveyor will either provide a licensed bat 
worker to the site or provide a member of staff who will liaise directly with Natural 
England. Actions will then be taken following advice given by Natural England. This 
may include removal of bats, but only where direct written or verbal permission is 
gained from Natural England. If at any point during the works bats or evidence of bats 
are found, then the TRD Site Manager/Supervisor shall stop the work immediately 
and contact the bat surveyor 
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5.2 

In order to prevent damage to the retained trees and their rooting zones (RPAs) it is 
important that protective fencing and/or ground protection is erected around each tree 
or group of trees. This area is known as the construction exclusion zone and is based 
on the Root Protection Area (RPA) and should be considered a complete exclusion 
zone, including the storage of machines, materials etc. The RPA is defined as the 
area surrounding the tree that contains sufficient rooting volume to ensure the 
survival of the tree. The diameter of the stem is used to calculate the RPA. 
It is important that the erection of protective fencing is carried out before any 
development work is commenced or machines are brought on site. 
Within BS 5837:2012 the correct methods for constructing tree protective 
fencing/barriers are set out. It should be fit for the purpose and appropriate to the 
degree and proximity of work taking place around the tree/s. During the entire 
construction period the fencing should be retained in its original position, entirety and 
rigidity. The default specification for a protective barrier and their above ground 
stabilisation are contained within the SSW, although Heras fencing can often be 
acceptable as a cost-effect alternative. 
All barriers must have affixed to them all weather notices stating, ‘Tree Protection 
Zone – Keep Out’. 

5.3 

Drainage systems to site shall be covered over with a geo-textile material. This will 
allow water to drain away but shall prevent any demolition waste from entering the 
system and contaminating ecology. 

 

 

6 Operational Controls 

6.1 

The Environmental Management Systems are integrated within the Integrated 
Management System (IMS) Procedures; compliance with these Procedures is a strict 
and absolute requirement of the Company. 
The environmental processes for the generation of waste are integrated within 
task/area specific Method Statements and related assessments.  
All records are contained in our Management System and are subject to controlled 
issue. 
The detailed procedures for issue/retention of records and requirement for internal 
audits are:  

• Document Control. 
• Quality Records. 
• Internal Quality Audits. 

 

 

7 Environmental Incidents 

7.1 

Spill kits will be located at appropriate points around the site, especially near re-
fuelling points, with plant/equipment and in the site office. 
Any spills will be cleaned up immediately using suitable absorbent materials, crystals, 
pads or booms, contained within the spill kit. 
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7.2 

In the event of any spills the following actions will be carried out: 
 
➢ Use absorbent material to contain the spill. 
➢ If it is a major spill: 

o Cover or bund any nearby drains that are not already protected. 
o If practical use absorbent crystals to clear spill, if not, use bowser and 

pump. 
➢ Dispose of all absorbent materials in a suitable container for disposal as 

hazardous waste.  

7.3 

To benefit the site environment and reduce the likelihood of spills/environmental 
incidents, a clean and tidy site area around refuelling points will be maintained and 
good housekeeping will be carried out in all areas on site. 
Details of all spills will be recorded into the Site Incident Register to enable review of 
environmental performance and identify any trends emerging. 
Re-fuelling areas on site shall consist of double bunded tanks for fuel, drip trays, spill 
kits and firefighting equipment. TRD’s emergency spill procedure shall be posted in 
the site welfare facilities and shall be briefed to all operational staff as part of the site 
induction. 

 

 

8 Communication & Training 

8.1 

Induction 
The Company carries out induction of all Company personnel, these are: 
 
➢ Company Induction 

All employees receive an induction into the Company, this provides information 
relating to the health and safety requirements, environmental requirements, 
management systems, terms of employment, etc. 
➢ Project Specific Induction 

All personnel, both Company and Sub-contractor personnel, will receive Site induction 
and are required to understand and follow the requirements of site-wide documentation 
and arrangements; these include, but are not limited to:  
➢ Construction Phase Plan. 
➢ Environment Plan and related Environmental Risk Assessments. 
➢ Site Waste Management Plan, if appropriate. 
➢ Emergency arrangements. 
➢ Client and Principal Contractor Site requirements, as appropriate. 
➢ Site Rules – Company, Client and Principal Contractor, as appropriate; in addition, 

Site personnel may be required to attend Client and/or Principal Contractor Induction; 
this is generally a requirement to inform personnel of Client and/or Principal 
Contractor Site safety and environmental requirements, including Site Rules and 
Regulations 

➢ Task/area specific Inductions (RAMS)  
Company Operatives will receive induction into task/area specific Method 
Statements/Plans of Work and related assessments, risk, manual handling, COSHH, etc 
(RAMS). 
Sub-contractors will be required to have a similar system to demonstrate satisfactory 
task/area specific inductions are carried out. 
➢ Pre-start briefing 

All personnel on Site will receive pre-start briefing; this briefing identifies where works 
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being carried out that day, plant movements, any potential issues with regards to work 
areas, access/ egress, etc. and on ‘live’ sites any potential areas where there may be 
others working adjacent to our works. 
In addition, the pre-start briefing is an opportunity for Site personnel to raise any areas of 
concern regarding safety, health, environmental issues on Site. 
Details of the inductions will be recorded onto appropriate designated documentation 
detailed within the Integrated Management System (IMS); all personnel are required 
to sign the appropriate Induction documentation to confirm their receipt of the 
induction 

8.2 

General Training 
The Company will ensure that all operatives on this project are fully conversant with the 
safe systems of work and environmental requirements intended for this project. 
All employees are screened for competency on joining the company and will have 
received Health and Safety and Environmental Induction training prior to 
commencement of their duties on site. 
Due to the nature of Company operations these considerations are inextricably 
interlinked and are embedded within the IMS. 
No operatives will be allowed to work on projects unless they are fully trained in the work 
they are being asked to do, or alternatively, they are under training and supervised by a 
person competent in that task. 
Training records are held on file at Head Office. These records contain details of training 
received prior to employment by The Company, together with all “in house” and external 
training achievements whilst employed by the Company. 

8.3 

Ongoing Training 
Ongoing training will be given to all operatives as deemed appropriate and will take the 
form of CITB or other training providers courses (e.g. Safety Awareness) conducted by 
external training bodies. Specialist training courses will be provided to suit the 
requirements of specific trades/skills. 

8.4 

Toolbox Talks 
Toolbox talks are part of the Company safety and environmental procedures and are 
given by the Site Supervisors on a weekly basis. The talks are recorded, and the 
operatives sign as having attended and understood. Scripts covering many topics are 
available to all Site Supervisors and cover a wide variety of relevant topics. 

8.5 

Daily Safety Briefings 
Morning briefings will be given to all persons on site to provide an update on the planned 
works for that day, any no-go areas, working / access zones, safety issues and controls, 
weather, and any other information deemed necessary to ensure all persons are aware 
of the site, their works, the environment and sensitive receptors and provide a platform 
for questions to be raised. 
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9 Waste Management and Waste Streams 

9.1 

All waste produced will be: 

• Appropriately handled, particularly in the case of hazardous or toxic waste, by 
competent personnel and competent/licensed operators. 

• Segregated where feasible to aid recycling. 
• Promptly placed in the appropriate disposal area, stockpile or receptacle.  
• Disposed of in accordance with requirements of the Environmental Protection Act 

1990, section 34(1) Part II, Waste Management Duty of Care, the Hazardous 
Waste Regulations 2005 and other related legislation.  

A Site Waste Management Plan (SWMP) will be generated, this will generally be in 
accordance with the revoked Site Waste Management Plan Regulations 

9.2 

Company records will also identify quantities of waste materials, their categories, 
destination, recycled reused or to landfill (last resort); these records will be 
maintained in designated format and will be provided to the Client if required by 
Contract conditions. 
A Demolition Recovery Index (DRI) will be calculated upon completion of the Project; 
this will be retained in the DRI Register. 
The Waste Streams Flowchart (Appendix C) gives an overview of the waste 
categories and their destinations. 

9.3 Absolutely no waste shall be burned on site at any point during the demolition works. 

 

 

10 Complaints & Recording of Incidents 

10.1 

The H&S Manager or nominee will maintain an Incident Analysis Record (Form 8G).  
The Incident Analysis Record will record brief details of all dangerous 
occurrences/near misses, accidents and environmental incidents and causation 
factors; input onto the Incident Analysis Record will be the Site Incident Records, 
Incident/Near Miss Report Forms and Accident Reports, refer QP 7.2. 

10.2 
In addition, the H&S Manager may extract information from the Incident Analysis 
Record to utilise in comparative exercises for presentation and review purposes 

10.3 

Details of all Client or other complaints including pollution incidents, breaches of 
permit conditions etc. will be recorded in the Non-Conformance Register (Form 8H) 
by the recipient of the complaint for implementation of appropriate corrective and/or 
preventive actions. 

10.4 

If the complaint is received formally either by letter or electronically, or the Client 
requests a visit by senior Company personnel, details will be recorded in the Non-
Conformance Register and onto a Complaint Record (Form 8J). 
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10.5 
The H&S Manager or nominee will investigate all complaints which are recorded on a 
Complaint Record and detail the Corrective Action taken. 

10.6 
All Complaint Records will be replied to formally by letter, and the ‘Brief Details of 
Reply’ section of the Non-Conformance Register endorsed ‘Replied by Letter’. 

10.7 
Brief details of replies to verbal complaints will be recorded in the appropriate section 
of the Non-Conformance Register. 

 

 

11 Review 

11.1 

The Site Supervisor will carry out an ongoing review of environmental and safety 
performance; this will be recorded formally on a weekly basis by completion of 
appropriate IMS documentation. 

11.2 
The Managing Director, in association with the H&S Manager, will review 
environmental performance on an ongoing basis. 

11.3 
At the reviews appropriate corrective action measures will be developed and 
implemented to ensure continuous process improvement is maintained. 

11.4 

All corrective action measures will be taken in a time period commensurate with the 
seriousness of the deficiency and/or the scope for improvement in environmental 
performance. 

11.5 
A review of Company performance, including health and safety, environmental and 
operational issues, is carried out on an ongoing basis. 

11.6 
A formal review is carried out annually at the Management Review Meeting – this is a 
formal meeting, and minutes will be documented as required by the IMS. 
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12 Appendices 

 

 

Appendix A - Company Organisation Chart 

A1 
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Appendix B - Environmental Aspects, Impacts and Risk Assessments 

B1 
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Appendix C - Waste Streams 

C1 
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Appendix D – Complaints Record 

D.1 
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Appendix E – Traffic Management Plan 

E.1 See Separate document 
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Appendix F – Site Plan & Relevant Drawings 

F.1 

 

 
Site 

Perimeter 
 

Site Welfare 
 Smoking / 

Vaping 

 
First Aid 

 Assembly 
Point 

 Banksman 

 Access 
Gates 

 
Parking  Fire Point  

Segregation 
Fencing 

 Access / 
Egress   

 
National Grid Property – to be protected 

from the demolition and 24/7 access to be 
maintained. 

 
Section of building to be retained     

 

Proposed Site Plan 




